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Annual Report of the
Louisa County Conservation Board
Fiscal Year 2014
July l, 2013 to June 30, 2014
TO: The Louisa County Board of Supervisors

REPORTED BY: Katie Hammond, Executive Director
Following is the annual report of the Louisa County Conservation Board for the fiscal year (July 1, 2013June 30, 2014) as prescribed in Chapter 350.3 of the Code of Iowa (1993).

FY14 at a Glance


LCCB submitted a successful Transportation Alternatives Program (TAP) grant for enhancements
to the Hoover Nature Trail. Grant money will become available in 2017.



A straight line windstorm raced through Virginia Grove Recreation Area on May 30, 2013 that
destroyed the main picnic shelter. The former wooden structure was replaced with a new steel
shelter.



FY14 was another year of major flooding. Louisa County Conservation received FEMA funding
for damage to boat accesses and Flaming Prairie and Snively Campgrounds. All areas required
debris removal, road work and hauling loads of gravel.



LCCB held its first tri-lingual Hunter Ed class. The class was taught in Spanish, Chin-Burmese
and English.



The office manager position is now .8 time, shared with Environmental Health.



A parking lot and signage was hung for Eden Park and the first Bio Blitz was held.



Discussion and an MOU was formed between River Products Company and LCCB to eventually
take over management of a 34 acre property near Grandview. 28 acres of the property must be
maintained into perpetuity for the Indiana Bat.



An AmeriCorps NCCC crew assisted with natural resource management; prescribed burning and
environmental education activities for six weeks in the spring.



Jeanne Mott was awarded the 2013 “Friend of Conservation” award for volunteering both time
and resources to Louisa County Conservation (see photo on front cover).



Other grants received include: A grant from Bridgestone to pay for removal of tires from county
parks and wildlife areas; grants from Trees for Kids/Teens & Community Foundation of Louisa
County to plant 100 trees in Louisa County.
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Mission Statement
The mission of the Louisa County Conservation Board is to provide an appreciation of Louisa County's
natural resources through environmental education and recreation; and to manage our parks and natural
areas for present and future generations.

Board Roster
The five members of the County Conservation Board are a decision-making and policy-making body
appointed by the county Board of Supervisors. The board’s authority includes the acquisition and
development of land, adoption of rules and regulations, comprehensive planning of an overall county
conservation board program and specific site plans for individual areas. Other functions of the Board
include hiring an executive director, developing a budget, and working with other governmental
subdivisions to provide programs for the public.
The primary consideration of the board should be to provide a balanced conservation, recreation, and
education program to the citizens of the county through proper planning and identification of needs and
demands. The county conservation board can be the primary county agency dealing with natural resource
issues in its county. (Source: Iowa Association of County Conservation Boards)
The Louisa County Conservation Board members who served during this reporting period were:
Name
Sherry Humphreys
Jay Schweitzer
Brad Moss
Elizabeth Kling
Stanley Staats
Sherry Humphreys

Title
Chair
Secretary/Treasurer
Member
Vice-Chair
Member
Jay Schweitzer

Expiration Date
Dec 31, 2014
Dec 31, 2015
Dec 31, 2016
Dec 31, 2017
Dec 31, 2018
Brad Moss

Meetings Attended
10
7
8
13
16
Elizabeth Kling

Stanley Staats

Meetings Held
The board held 12 regular meetings and four special meetings during the year. Agendas and minutes from
the meetings are on file at the Louisa County Conservation Office, 12653 County Road G56, Suite 101,
Wapello, Iowa, 52653. They can also be found online at: LouisaCountyConservation.org. To find
meeting information on the website, click on “About Us” at the top, then “News” on the right hand side,
followed by “agendas and minutes.”
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Louisa County Conservation Staff
The Louisa County Conservation Board maintained six permanent staff positions and five seasonal
positions. In addition, there are two “on-call” staff positions to help with staffing for ropes facilitation and
substitute Toolesboro interpretation.

LCCB Permanent Employees for FY 14
Name
Katie Hammond
Kathy Dice
Mary Gish
Jeff Snyder
Kenny Moore
Brittney Tiller

Title
Executive Director
Naturalist
Office Manager
Operations Supervisor
Park Ranger/Technician
Environmental Education Coordinator

Dates Started
03/2000 (PFT)
01/2001 (PFT – 80%)
02/2001 (PFT – 80%)
10/2006 (PFT)
10/2006 (PFT – 80%)
11/2012 (PFT)

LCCB Permanent Employees for FY 14

Katie Hammond
Executive Director

Jeff Snyder
Operations Supervisor

Brittney Tiller
Env. Ed. Coordinator

Kathy Dice
Naturalist

Kenny Moore
Park Ranger/Technician

Mary Gish
Office Manager
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LCCB Seasonal, Temporary & On Call Employees for FY 14
Name
Rick Gordon
Jessica Gish
Rebecca Beaver
Elizabeth Sheahan
Cindy Klebe
Bobbi Provost
Tanner Travis

Title
Seasonal maintenance
Toolesboro Assistant
Toolesboro Assistant
Toolesboro Assistant
Ropes Facilitator/EE assistant
Naturalist Intern
Seasonal Conservation Aide

Dates Started
Summer 14 (SPT)
Summer/Fall 14 (SPT )
Summer/Fall 10 - 12 (SPT)
Summer 14 (On-call)
7/10 – 6/12 (On-call)
Summer 2014 (SFT)
Summer 2014 (SFT)

Definitions
PFT: Permanent Full Time (at least 32 hours/week, receives full benefits)
PPT: Permanent Part Time (20-31 hours/week, salaried, receives vacation, sick leave & holidays)
SFT: Seasonal Full Time (works full time seasonally, no benefits)
SPT: Seasonal Part Time (works part time, seasonally, no benefits)
On-Call: works only when needed
In addition, the conservation board used the services of volunteers and community service workers
including AmeriCorps NCCC, Louisa County Izaak Walton League and more.

AmeriCorps NCCC (National Civilian Conservation Corps)
In March 2014, an 11-member AmeriCorps NCCC crew was assigned to Louisa County Conservation
Board for six weeks.
The crew, Oak 8, spent 2,492 hours working in Louisa County. Their time here included trainings, as
well as work performing invasive species removal, prescribed burning and Environmental Education.
They were trained in Wildland Firefighting (Federal S-130/190 class), chainsaw training, basic tool use
and Environmental Education. The crew lived at the Louisa County Complex during their stint in Louisa
County utilizing the apartment kitchen and living quarters as well as some of our storage rooms/offices
for bedrooms.
Following are the quantifiable details of their work here:
 123 New trees planted
 7 trees or shrubs tended or cared
for
 6 miles of existing hiking trails
restored
 38,000 pounds of exotic, invasive
vegetation removed
 1 Community activity planned
 26 acres of land cleared of
invasive species or unwanted
brush
 1841 acres of prairie burned
during prescribed fire
 1045 people taught in
Environmental Education
 54 volunteers recruited or
coordinated
 52 EE programs conducted
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Area Inventory
The Louisa County Conservation Board owns and/or manages a total of 15 areas, totaling 2,518.5 acres
for outdoor recreation and wildlife benefits.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

Baird Timber
Cairo Woods
Cappy Russell
Chinkapin Bluffs
Flaming Prairie Park
Highway 61 Access
Indian Slough Wildlife Area
Langwood Education Center
River Forks Access
Snively Access
Toolesboro Indian Mounds and Museum
Virginia Grove Recreation Area
Wykerts Landing
LCCB Office
Eden Park
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l l
l

Louisa County Conservation Board Areas in order of Number on Map
1. Baird Timber - 18 acres
Location: Five miles south of Wapello, Iowa
911 Address: 2851 “K” Avenue, Wapello, IA
Date Acquired: July 6, 1983
Current management: Timbered area for wildlife and hunting
Existing facilities: Small parking lot and trail
Improvements this fiscal year: Invasive species removal
Planned Improvements: Timber stand improvement project

2. Cairo Woods Wildlife Area - 525 acres
Location: Five miles southeast of Columbus Junction, Iowa
911 Address: 9032 “S” Ave, Wapello, IA (Main Access)
Date Acquired: Various dates ranging from March 16, 1985 - June 1,
1987
Current management: For wildlife habitat purposes and compatible
recreational uses such as hunting, hiking, equestrian, fishing and black
raspberry & black berry picking.
Existing trails: 6 miles of hiking trails, 5 miles of which are open to
equestrian use from May 21 to September 15 each year.
Existing facilities: Three rocked parking lots and trails, including
trails marked for equestrian use. Handicapped turkey hunting blind.

Improvements this fiscal year: No prescribed fire this
year at Cairo Woods (and berry numbers were down);
trail maintenance, invasive species removal.
Planned Improvements: Removal of interior fencing
is planned. Updating of timber stand improvement plan
and habitat management plans are needed. A larger
parking lot is needed for horse trailers and perhaps a
hitching post. Area maps on site/better signage would
be an improvement also.
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3. Cappy Russell Access - 5 acres
Location: On the Iowa River approximately one-half mile west of Oakville, Iowa
911 Address: 6444 West Co. Rd X-71, Oakville, IA
Date Acquired: August 1, 1973
Current management: Maintained as a boat
access
Existing facilities: Concrete boat ramp,
graveled parking lot
Improvements this fiscal year: rock to the
parking area and debris removal after flooding
in spring.
Planned Improvements: None at this time.

4. Chinkapin Bluffs Recreation Area - 498 acres
Location: One mile southeast of Columbus
Junction, Iowa
911 Address: 14198 “R” Avenue, Columbus
Junction, IA
Date Acquired: Original 262 acres acquired
April 16, 1992; 136-acre addition acquired
September 12, 2002; Hoover Nature Trail
acquired December 2005
Current management: Multi-use recreation
area
Existing facilities: Shelter, several picnic
tables, grills, water, composting toilet, overlook
deck, playground, paw paw trial and trails.
Hoover Nature Trail runs through the property
for two miles, providing additional recreation opportunities.
Improvements this fiscal year: Applied for a TAP grant that will provide funds in 2017 to resurface the
Hoover Nature Trail and create a connection and trailhead at the Fairgrounds. Also received a Trees
Forever Visioning Grant to develop a concept for
the HNT. A tire grant helped to remove several tires
that had been dumped at the park also.
Planned Improvements: Work on the Hoover
Nature Trail to fix drainage issues and grant writing
to secure the match for the TAP grant that was
offered. Improving drainage at the playground.
Documented use: There were 21 shelter
reservations for the year, making it the most popular
area for shelter reservations. A wedding was even
held on the overlook. Three field trips took place at
Chinkapin with 122 people in attendance.
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5. Flaming Prairie Park - 71 acres
Location: Approximately 15 miles south of Muscatine, Iowa off Co Rd X-61
911 Address: 14624 Co. Rd. X-61, Wapello, IA
Date Acquired: Recreational lease with US
Army Corps of Engineers since September 26,
1978. Latest lease was signed for a term of 25
years beginning August 1, 2005 and ending
July 31, 2030.
Current management: For wildlife habitat,
camping and other recreational use. Hunting is
prohibited.
Existing facilities: Two shelters, camping &
picnicking facilities, 20-30-50 amp service for
21 campsites, two latrines, Mississippi River
access and a natural playground.
Improvements this fiscal year: None, high
water kept the park closed until August of 2012, 2013 and again in 2014. Since the flood of 2008 the
park has been wet and remained wet for most of the camping season. When the Mississippi River gets
above 12 foot, seep water enters the area through the levee and exits quite slowly.
Planned Improvements: We are interested in finding a way to lessen the effects of flooding in the area.
Documented use for this area: There were no shelter reservations this year –due to being closed.

6. Highway 61 Fishing Access - 1 acre
Location: Approximately two miles north of Wapello, Iowa on US
Highway 61
911 Address: 10726 Highway 61, Wapello, IA
Date Acquired: October 5, 1989
Current management: Maintained as an access to the Iowa River
for fishing. No boat ramp is provided, but light boats can be carried
from the parking lot during some water levels/conditions.
Existing facilities: Parking lot and access road
Improvements this fiscal year: removed flood debris and rocked the
entire area. Installed a “road ends in water” sign.
Planned Improvements: Improvements are needed to allow boat
access. This area is used heavily by anglers and boaters/paddlers
would like to use it if it was accessible. We also had people camp at
this access this year.
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7. Indian Slough Wildlife Area - 1,049 acres
Location: Three miles northwest of Wapello, Iowa
911 Address: 1225 “L” Avenue, Wapello, IA (Main Access)
Date Acquired: From Nov. 25, 1985 to May 11, 1988
Current management: For wildlife habitat purposes and compatible recreational uses such as hunting,
fishing, trapping, equestrian trails open May 21 – September 15 annually, and hiking.
Existing facilities: Water control structures, access roads, four parking lots and mowed trails
Improvements this fiscal year: Habitat improvement project with the US FWS to use a forestry mower
and spray willows. Continued prescribed fire management. Flooding has made it difficult to maintain
trails at times and the hydrology of the area has really changed since 2008.
Planned Improvements: Continued attempts to keep the willows contained. We are working with the
Iowa DOT on a wetland mitigation project. It is expected that in October 2014 the DOT will let bids for
work on creating the wetlands. LCCB has proposed to use the dirt to build a bermed area to plant food
for migrating waterfowl and shorebirds and flood it in the fall.
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8. Langwood Education Center - 130 acres
(Includes the future site of the Louisa Interpretive Center (LIC)
Location: Three miles southeast of Grandview, Iowa
911 Address: 140019 “H” Avenue, Wapello, IA (911 address updated in FY13)
Phone: 319-729-4353
Date Acquired: June 1, 2000 (LIC was acquired from Tri-Rivers Conservation Foundation in FY11)
Existing facilities: Enclosed lodge with wood-burning stove and air conditioning, unheated two-story Aframe dormitory, bathhouse with showers and restrooms, electrical hookups for campers, high and low
ropes challenge course, septic system, boathouse, canoes, fishing dock, bird viewing blind
Current management: For environmental education, outdoor recreation, and challenge course
programming. Youth groups are encouraged, particularly in
conjunction with outdoor education programming to use the area.
Many groups rent the facility for reunions, weddings and other
events.
Improvements this fiscal year: Tree planting as part of the Trees
for Kids/Trees for Teens & Community Foundation Grant.
Planned Improvements: Development of a marketing plan;
flooding washed out a culvert on the south side of the pond dam
that still needs to be replaced. Putting in a shooting backstop and
EE deck has also been discussed.
Documented use: The two charts on the next page show
Langwood use from 2005 – 2014. Langwood use was up this year
with 3,067 total participants between ropes programs, school field
trips and other EE programs.
Facility users (those who rent Langwood on the weekends or use
it when we are not present) dropped this year to 1,182 people.
Most of the groups using Langwood facilities are family or adult
groups having reunions, weddings or other outings.
Visitors using Langwood came from the following six Iowa counties: Des Moines (220), Henry (180),
Linn (30), Louisa (427), Scott (10) and Muscatine (315).
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The Langwood High & Low Ropes Challenge Course
Usage: There were a total of 20 groups who used
the Langwood Challenge Course with 800 total
participants. Groups came from Des Moines
County (3), Henry County (2), Louisa County (4),
Muscatine County (7), Scott County (1) Linn
County (1) and Moline, IL (1). There were 12
school groups, 2 youth groups, 1 church group, 4
social groups and 2 corporate groups using the
ropes course this fiscal year.
The Langwood RCC continues to cover its own
expenses and bring additional groups and revenue
into Louisa County.
Total ropes revenue in FY14: $6,596
Total ropes expenses in FY14: $2,377
Programming: Staff continues to provide high
quality programs for both the low and high ropes
challenge course. There were a total of 21 groups signed up to do programs but one had to
cancel for weather reasons and were unable to reschedule. Many groups also rent the facilities at
Langwood when they participate on the Challenge Course, bringing in additional revenue.
Improvements:



We replaced the tire for the sky chair element in FY14 due to exposed steel bands.
REC assisted in some branch removal and cut the top off the pole between the Burma &
Multi-Vine for us that was getting some woodpecker damage.

Planned Improvements:






We would like to
encourage more incounty schools and
groups to use the course.
We would like to build
another “low” element
for participants and fix
the low log so it is more
user friendly (it is a little
high and covered with
slick moss).
New rope is needed
almost every year.
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The Future - Louisa Interpretive Center (LIC) at Langwood
When completed, the Louisa Interpretive Center will be a state-of-the-art visitor and interpretive center
serving Louisa County residents, Great River Road visitors and tourists. The facility will include an earthbermed building, extensive outdoor exhibits, trails, pond, wetlands, and a native prairie restoration.
A Federal Highway Administration Scenic Byways grant was secured in FY07 to fund a Master Plan. A
second grant was awarded in FY09 which has funded design work, preliminary engineering, grading and
surface restoration. Another was received in FY11 to create a trail from the parking lot to the wetlands
and provide interpretive signage for the wetland areas. This project is still in the works in FY14.

Accomplishments on the project during FY11:
1. Donation of project land from Tri-Rivers Conservation Foundation to LCCB
Accomplishments on the project during FY12:
1. Grading and construction of roads, parking lot, wetland and pond, as well as landforms.
2. Paving applied to newly constructed roads.
3. “Low mow” mix on landforms, wetland plantings and native grass planting on 12 acres.
4. Final draft of the Building Schematic.
5. Update the Master Plan to reflect new fundraising goals and timeline.
6. In addition, a third National Scenic Byways grant, NSB 2011, allowing the LCCB to begin work
on the interpretive message, installation of the wetland interpretive exhibit and construction of a
trail and two footbridges in the wetland area.
Accomplishments on the project during FY13:
1. An Advisory Committee was created to assist in creating an interpretive message and signage for
the wetlands. The group met 3 times at Langwood.
2. The LIC pond was stocked with bluegill and bass
3. The Louisa County Ikes built 3 fish structures that were sunk at the pond
4. Nature Campers explored the wetlands finding all types of insects, birds, reptiles and amphibians
Accomplishments on the project during FY14:
1.
2.
3.
4.

The Advisory Committee has been moving forward slowly.
Project has been on hold with the DOT, hope to move forward in FY15.
Entire site was burned in the spring to help establish natives and reduce woody growth.
This area started being used heavily for fishing and other educational programs.
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Planned work for FY 15:
1. Construction of a trail and 2 footbridges that leads from the main parking lot, to and through the
wetland area.
2. Installation of the wetland interpretive panels.
3. Submit a National Scenic Byways Grant for the next phase of the project.
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9. River Forks Access - 5 acres
Location: One mile east of Columbus Junction, Iowa
911 Address: 1001 Main Street, Fredonia, IA
Date Acquired: August 1, 1973
Current management: Maintained as a boat access, with
primitive camping allowed as well as picnicking and
fishing.
Existing facilities: Concrete boat ramp, parking lot,
access road
Improvements this fiscal year: Parking lot was rocked
with FEMA assistance.
Planned Improvements: Continue to keep the area rocked. Add a concrete bench for the public to sit at.

10. Snively Access Campground - 6 acres
Location: On the west bank of Odessa,
approximately four miles east of Wapello, Iowa
911 Address: 9246 County Road X-61, Wapello, IA
Date Acquired: The original 25-year management
lease was signed with the State of Iowa on May 5,
1985. The lease was updated and extended for
another 25 years in June, 2007.
Current management: For camping and picnicking.
Existing facilities: 33 gravel campsites with electric
20-30-50 amp, tables & grills, access road, latrine and
water

Improvements this fiscal year: Wrote a grant to
the Monsanto Fund that will be effective July 1 –
FY15 to extend the dock, purchase EE equipment
and hold canoe loan weekends at Snively. Odessa
flooded early summer (see photo right). This
required a lot of clean-up!
Planned Improvements: Looking into adding
some type of shower or shower house, additions to
the removable fishing dock, renovations to the dock
ramp and making it handicapped accessible (all
except the shower house will be purchased with
Monsanto Fund assistance).
Documented use: Although complete attendance figures are not available, 1482 camper use days were
recorded, which is comparable to FY13, but both years have been very low. This is due mostly to
flooding and high water that kept the area closed during May, June & July of 2014.
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11. Toolesboro Indian Mounds and Museum - 6 acres
Location: Approximately 10 miles southeast of
Wapello, Iowa
911 Address: 6568 Toolesboro Road, Wapello
Date Acquired: Annual agreements with State
Historical Society of Iowa started on May 19, 1990
Current management: As a national historic site
for the preservation and exhibition of the unique
cultural history found there.
Existing facilities: Two well-preserved burial
mounds, a visitor center and a small, restored
prairie site
Improvements this fiscal year: Roof was
replaced by the State Historical Society. Prairie was burned.
Planned Improvements: Work on the prairie renovation will continue. We plan to continue offering at
least one public program per year at Toolesboro and we will work with the State Historical Society of
Iowa to improve marketing of the area.
Documented Use: There was a total of 874 people visit Toolesboro in FY 14. Visitors came from 29
states and two different countries including Germany and Taiwan.

12. Virginia Grove Recreation Area - 106 acres
Location: Approximately 10 miles southwest of Wapello,
Iowa
911 Address: 20406 55th Street, Morning Sun, IA
Date Acquired: January 7, 1975 (main tract only)
Current management: For multi-use recreation,
including hunting, fishing, camping, picnicking, hiking
and similar uses
Existing facilities: Two shelters, 11 camp sites with 2030-50 amp service plus two non-electric campsites near the
windmill, latrine, playground equipment, pressurized water
well, handicapped accessible fishing dock, one room
country schoolhouse and a five-acre pond.
Improvements this fiscal year: The former
wooden shelter was replaced with a new steel
shelter after the windstorm destroyed the old one.
Trees were planted through grants from Trees for
Kids/Teens and Community Foundation of
Louisa County.
Planned Improvements: The school house
needs a good cleaning and some major work.
Documented use: Complete attendance figures
are not available; however, 498 camper-use days
were recorded, down from last year’s numbers.
Since there was not a shelter for a while there
were no shelter reservations. 527 people attended
education program at Virginia Grove in FY14.
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13. Wykert’s Landing – less than 1 acre
Location: On the Mississippi River, just west of
Oakville, Iowa
911 Address: 1714 20th Street, Oakville, IA
Date Acquired: A ten-year Recreation Lease
with the Army Corps of Engineers began March
2, 2012
Current management: Maintained as a boat
access
Existing facilities: Gravel boat ramp, parking lot
and access road
Improvements this fiscal year: Replaced “Road
ends in Water” sign; rock was replaced with help
of FEMA funds.
Planned Improvements: None

14. Louisa County Conservation Office - at the Louisa County Complex
Location: 12635 County Road G56, Suite 101, Wapello, IA 52653
Phone: 319-523-8381

Fax: 319-527-2131

Email: lccb@lccb.org

LouisaCountyConservation.org

Improvements this fiscal year: general maintenance
Current offices held in the building include: Louisa County Conservation, Emergency Management
(Staci Griffin); Veteran’s Affairs and Sanitarian (Andy Beaver); Environmental Health, well permits
(Mary Gish – shared position); Department of Human Services; Jail and the Sheriff’s Office and
probation. Case Management moved in at the beginning of the fiscal year, however with the Mental
Health redesign they moved out at the end of the fiscal year.

Maintenance Shed - 1 acre
Location: Just outside the west city limits of Wapello, Iowa
911 Address: 8313 K Avenue, Wapello, IA 52653
Phone: 319-523-6493
Date Acquired: May 4, 1977
Current management: Used for storage of equipment, materials
and as a work site for the field crew.
Existing facilities: An equipment storage and work shed, a small
storage shed, and an outside nursery cooler, indoor restroom and
running water.
Improvements this fiscal year: None
Planned Improvements: Additional shed is needed. Hail storm damaged the skylights and dented two
work trucks. These will be fixed by insurance in FY15.
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15. Eden Park – 146 Acres
Location: North East of Columbus Junction, near
Gladwin
911 Address: 17426 Co. Rd. X-17, Columbus
Junction, IA
Date Acquired: Donated by Donna Eden in
November of 2012 to be used as a “park.”
Current management: Most of the farm is
currently enrolled in the Conservation Reserve
Program (CRP). The rolling topography includes
grasslands, wetlands, two creeks and forests. Quail
strips were also planted. At this time hunting is
NOT allowed, although the area is open to the
public for bird watching and nature enjoyment.
Existing facilities: There is a cable parking lot, with a grass base.
The old garage foundation is still intact, although we are not sure if
it will stay or not.
Improvements this fiscal year: We constructed a parking lot
area, and received estimates for building a small lake on the area.
A Bio Blitz was held to get baseline information on the plants,
animals, reptiles, amphibians and insects living at Eden Park.
Planned Improvements: Creation of a master plan for Eden Park.
Creation of a small lake or pond that will allow us to access the
east side of the property.

Eden Park Trust: A trust fund was set
up to assists in funding projects and
improvements to Eden Park.
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Trails
Hoover Nature Trail
Location: Developed sections at Chinkapin Bluffs (2.02
miles) and east side of Morning Sun (2.6 miles).
Date Acquired: December 2005
Current management: Hiking and biking trails. There
are six segments of undeveloped trail comprising a total of
about 4.2 miles between Morning Sun and the Muscatine
County line near Conesville. Total public ownership is 8.8
miles of the 16.8 mile corridor.
Existing facilities: There is one parking lot at Chinkapin
Bluffs and one at Morning Sun off Division Street.
Improvements this fiscal year: The Trails Council was
awarded a Trees Forever Visioning Grant to provide concept designs and logo for the trail. Pictured is a
concept of the potential trailhead. The concept plan will not be finished until FY15.
Planned Improvements: The board applied for a TAP grant from Southeast Iowa Regional Planning in
FY13 to make improvements to the HNT at Chinkapin Bluffs. The TAP grant would provide a trailhead
at the Fairgrounds, signage, improved surfacing and the link to the fairgrounds and trails at Chinkapin. It
will also address drainage issues along the trail.

Iowa River Water Trail – 72 river miles
Location: The Iowa River from Iowa City to the Mississippi River
Current management: Maintain a website: IowaRiverWatertrail.com. Lead a trip each year on the
water trail and promote its use.
Improvements this fiscal year: None – trip was cancelled due to high water
Planned Improvements: We are partnering with Pathfinders RC&D (who are contracted through the
DNR) & Johnson County Conservation to create a master plan for the Iowa River Water Trail. This
project will create new brochures and maps along with the master plan.

Odessa Water Trail – about 20 miles of trail
Location: On the 6,400 acre Odessa Wildlife Management Area and Louisa Division of Port Louisa
National Wildlife Refuge.
Current management: Information for this water trail is on the IowaRiverWatertrail.com website. Lead
at least one trip each year on the water trail to promote use.
Existing facilities: Electric campground, restrooms and drinking water at Snively
Improvements this fiscal year: None
Planned Improvements: Update and increase signage. Partnering with Pathfinders RC&D (who is
contracted by the DNR) and Johnson County Conservation to create a master plan for this trail.
Louisa County Conservation – FY14 Annual Report
21 of 33

Louisa County Campground Usage
The Conservation Board manages three campgrounds including: Flaming Prairie, Snively Access, and
Virginia Grove. Each campground offers water, latrines and 20-30-50 amp service electricity. We do
have some non-electric sites at each area as well. In FY14 camping was $12/night at any spot in any
campground. Camping numbers were very low in FY14 due to early summer flooding which kept
Flaming Prairie closed until August 1 and Snively Closed during parts of May, June & July.
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Publicity and Marketing
Naturally Louisa County Newsletter


The staff helped edit, design, write and distribute four issues of
the “Naturally Louisa County Newsletter.”



The newsletter is a cooperative effort between Tri-Rivers
Conservation Foundation, Louisa Development Group and
LCCB.



It includes information from the Iowa Department of Natural
Resources, Louisa County Soil and Water Conservation
District, Port Louisa National Wildlife Refuge and local nongovernmental conservation organizations.



The newsletter was both offered online and via email.
Approximately 1250 subscribers receive the newsletter in the
mail while another 400+ receive it via email. The newsletter is
also available on several websites. This year approximately 50
readers switched from paper to electronic.

Naturally Louisa County E-Newsletter
 The E-Newsletter is sent out in between regular newsletters as needed to publicize events.
It is only sent to the email mailing list and not to those who receive paper copies of the
newsletter.
 There are approximately 400 people who receive E-newsletters.
Websites









LouisaCountyConservation.org –is our
main website. It was new in FY13. All
office staff have access to update and add
information to the website. It is first
priority to keep this website up-to-date and
current with events and information.
NaturallyLouisaCounty.com – this
website is managed by Julie Ohde for the
NaturallyLouisa Campaign. It contains
information about all public wildlife areas,
parks and refuges in Louisa County as well
as events and other information. There is a
link from this website to our events.
MyCountyParks.com – This website is
managed by IACCB, Tom Hazelton. Louisa County Conservation has the ability to update our
own page. We choose to update minimally so that guest are sent to our main website where info
is current.
IowaRiverWatertrail.com – This website is managed by Julie Ohde. It has information about
both the Iowa River and Odessa Water Trails. It is a popular location to find info about paddling
and contains links to water levels.
RunLouisaCounty.com – This website is managed by Julie Ohde. It contains all the runs that
are offered in Louisa County including Running Wild.
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News Releases & Media


News releases were distributed to local media as well as post-publicity photos and articles for
most events.



In addition, several LCCB events and programs were covered as news stories by the local media.



When requested, radio interviews are conducted.



LCCB continued to be a part of the Naturally Louisa County marketing campaign.



Continued promotion of water trails at the Odessa Wildlife Complex and the Iowa River boat
accesses. The trails are a cooperative effort between Tri-Rivers Conservation Foundation, Iowa
DNR, U.S. Fish and Wildlife Service, Johnson County Conservation and the cities of Iowa City,
Oakville and Wapello.

Calendar of Events
We submit a monthly paid advertisement to both the Wapello Republican
and Columbus Gazette titled, “Calendar of Events.” Due to this paid
advertisement, they allow us to submit as many news releases as we would
like for events (including those that have an associated cost).

Louisa County Conservation Facebook Page
Louisa County Conservation maintains a Facebook page titled, “Louisa
County Conservation”. It is used to advertise programs and events, share
photos and communicate with the public.
We have found Facebook to be one
of the best ways to reach people and
advertise programs, camps, clubs
and other events.
The LouisaCountyConservation.org
website links to Facebook for
photos of programs and events.
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Environmental Education
The conservation board conducted 267 environmental education programs in FY 14, with a total
attendance of 10,861 which is a record number of participants. The graph below shows EE participation
over the past 10 years.

School Programming – There were 125 school groups who attended EE programming with 5,944
students.
 These programs are broken down further showing that 4,488 of the students were elementary
aged and 98 of the programs were offered to this age group. There was an additional 1,090
secondary students and 366 preschool students who attended school EE programs.


There were no teacher trainings conducted during FY14.



School programming includes field trips to our local parks, wildlife areas and the Refuge as well
as programs in the classrooms or at the school’s outdoor classrooms.

Public Youth Programming - The number of participants attending non-school programs was
4,917 with 142 groups attending. This does include ropes, Summer Rec, nature camps and all public and
civic programs.


The LCCB provided eight summer nature camp programs for youth ranging from entering
preschool (3-4 year olds) to Junior High aged students.



The LCCB continued to provide a Summer Rec program for the city of Morning Sun lasting two
weeks long. One week is for younger children, the second week is for older children.



The LCCB continued to provide an Extreme Adventures program for 6-8th graders and Extreme
Kids programs for 3-5th graders.
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Non-School Programs



Civic/Private – Programs given to civic or private groups, not open to the general public.
This year 290 participants attended such programs. (ex. Kiwanis Club or Lions or
Lioness Clubs)



Hunter Safety – Two hunter safety classes are offered each year – this year an additional
Hunter Ed class was offered in Chin-Burmese and Spanish in Columbus Junction. A
total of 267 people attended Hunter Safety classes this fiscal year.



LCCB Nature Camps – Summer & Winter nature camps are offered to youth. There
were 323 youth who attended such programs.



LCCB Public Programs – 1,065 people attended these programs that are open to the
general public (ex. Langwood Adventure Day and Halloween Hike)



Youth Groups – These are programs for a specific youth group such as 4-H or scouts.
There were 55 people in attendance at such programs.



Summer Rec – Morning Sun is the only city still offering a Summer Rec program. The
city contracts with LCC to provide two weeks of summer programs. There were 172 kids
who attended in FY14.



Ropes – This is any group who participates on the Langwood Ropes Challenge Course
either high, low or both. There was a total of 641 ropes participants in FY14.



Display – The Louisa County Fair is the biggest event where we have a display board
set-up and facilitators visits with people who stop by. There were 218 people who visited
displays in FY14.
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Grants Received in FY14
AmeriCorps NCCC – LCCB once again received grant funding to host and AmeriCorps NCCC Crew in
FY14. The 11-member team was assigned to LCCB for a six week stint, starting in March of 2014.
The crew was shared with the Iowa DNR, Port Louisa National Wildlife Refuge and The Nature
Conservancy. For more information and a photo, see page 5.
Community Foundation of Louisa County (CFLC) – Two
grant requests were submitted in December of 2013 and partial
funding was awarded. LCCB received $1500 for an Archery
in the Schools grant. This grant paid for archery supplies for
use in school PE programs and allowed us to attempt to train
more PE teachers and offer more programs. $1500 was also
awarded for Conservation, Recreation and Open Spaces
Planning. This funding helped to hire a facilitator for public
listening sessions and technical expertise in the strategic
planning process.

Trees for Kids/Trees for Teens – LCCB received $4,020.03 in funding
from the Iowa DNR’s Trees for Kids/Teens grant program. This grant
paid for trees to be planted on public (specifically school) grounds in
Louisa County. School children helped to plant and mulch the 44 trees
purchased with this grant and additional trees donated from Red Fern
Farm and the local NRCS office. In total close to 200 trees were planted
across the county. Tri-Rivers Conservation Foundation received a $750
grant from CFLC to assist with the efforts.
Community Fishing Grant – LCCB was awarded $250 to go toward youth
fishing programs. The money was spent on purchasing items to enhance
fishing experiences for Louisa County nature campers and those fishing on
school field trips.
FEMA Funding – Due to excessive high water in the spring FY12, Louisa
County was declared eligible for FEMA funding. Louisa County
Conservation received $17,059.48 as reimbursement for rock replacement
on county boat accesses as well as debris removal and clean-up.
Bridgestone Tire Grant – LCCB received a grant
from Bridgestone Tire for the removal of tires
from county parks and wildlife areas. This
opportunity was opened up to the Iowa DNR,
Odessa Unit and Port Louisa National Wildlife
Refuge. With the help of the AmeriCorps
NCCC crew approximately 200 tires were
removed from wildlife areas. Liberty Tire
Recycling picked up the car and truck tires and
recycled them at no cost to the LCCB.
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TAP Grant Funding – In FY13, LCCB wrote a
Transportation Alternatives Program (TAP) Grant
to resurface the Hoover Nature Trail at Chinkapin
Bluffs and create a connection to the Louisa County
Fairgrounds and trailhead. In FY14 (Aug 14) we
received word that we placed second in the scoring
and would be awarded $119,371. This money is not
available until FY17 and a $125,699 local match is
required. LCCB is actively pursuing matching
funds for this grant.
National Scenic Byways – LCCB spent FY14 in the middle of a NSB 2011 Grant. The project began at
in FY14 and is expected to be complete in FY15. $160,000 in Federal Funding is available for this
grant project with a match of $40,000 (pledged by Tri-Rivers Conservation Foundation). This project,
focused at the future Louisa Interpretive Center at Langwood, includes plans and construction for a
foot path from the parking lot, to and through the wetlands. It includes a plaza, two foot bridges and
environmental education interpretive signage along the way. $68,872.68 was spent on this project
during FY14 with $19,700.30 in reimbursements from the NSB Grant funding.
Iowa Living Roadways, Trail Visioning Grant –
This grant was received by the Louisa County
Trails Council to be used for creating a vision for
the Hoover Nature Trail at Chinkapin. This grant
provides architectural drawings, concept designs
and an overall vision for what the trail could look
like. This visioning process will be completed
during FY15, however preliminary concept
designs have been viewed by the visioning
committee.

United Fund of Columbus Junction - LCCB received $500 in funding from the UFCJ in June 2014 to
place a concrete bench at River Forks Boat Access near Fredonia. This project will be completed in
FY15.
USFWS Partner’s Program – LCCB received $4,500 in funding from Port Louisa’s Private Lands
partner program for the removal of 23 acres of willows at Indian Slough. The willows were removed
using a forestry mower. Due to high water after the cutting it was not able to be sprayed however staff
was able to burn the area in late spring.
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Cooperative Programs and Agreements
A. Iowa Department of Natural Resources – A 25 year agreement continues for management and
development of Snively Access (good until June 2032). A fisheries management agreement was
continued for the Virginia Grove, Langwood and LIC ponds. LCCB also continues to work with
the DNR on Hunter Education programs, as well as on the Odessa and Iowa River Water Trails.
B. United States Army Corps of Engineers - The recreational leases at Flaming Prairie Park (a 25
year lease good until 2030) and Wykert’s Landing (10 year lease, good until March 2022) are still
in good standing.
C. City of Morning Sun - Continues to provide two weeks of a summer recreation program for kids
in Morning Sun. In FY 14, the City of Morning Sun paid $1,882.50 for the two week program.
D. State Historical Society of Iowa – The museum management and interpretation agreement
(annual) for the Toolesboro Historic Site was continued in FY14 with a signed contract of
$11,518.61 which includes administration, interpretation, maintenance, supplies and seasonal
internet.
E. Louisa County Soil and Water Conservation District - Continued an environmental education
services agreement for presenting soil and water conservation programs in area schools. In FY14
SWCD paid for services rendered in FY13 which included 404 students in 20 classes. Payment
for FY14 services will be paid in FY15.
F. Louisa County Solid Waste Commission – The LCCB continued providing solid waste
education through a contract with the LCSWC. $836 will be paid in FY15 for work completed in
FY14.
G. Tri-Rivers Conservation Foundation - Continued an informal agreement to cooperate on
fundraising efforts and support of the LCCB mission & TRCF vision. LCCB assists in tracking
finances and provides fundraising assistance for events such as the RUSH Auction and Running
Wild. Tri-Rivers contributed $300 to strategic planning efforts and has committed to matching
the NSB grant in the amount of (up to) $40,000.
H. Naturally Louisa County – The LCCB continued this effort to market Louisa County’s natural
resources to state, local and regional visitors. Partners include Iowa Department of Natural
Resources, Port Louisa National Wildlife Refuge and Louisa Development Group.
I.

U.S. Fish & Wildlife Service – The LCCB continues to partner with Port Louisa National
Wildlife Refuge on a variety of events, educational programs and has a continued MOU to share
prescribed fire resources and personnel. In addition we share the AmeriCorps NCCC crew each
year and assist with training them. In addition LCCB received a private lands partnership grant
from the FWS Partners program for mowing willows with a forestry mower at Indian Slough in
the amount of $4,500.

J. The Nature Conservancy – Continued with MOU agreements to share prescribed fire resources
and personnel.
K. River Products Company – LCCB signed a MOU with River Products in FY14. River Products
is in the process of gifting 34.12 acres of timber near Grandview, IA to LCCB. 28 acres of the
property are to be maintained in compliance with a 404 permit for Indiana Bat mitigation. The
remaining 5 acres can be developed. It is expected this property will be deeded to LCCB in FY15
with environmental restrictions. In FY14 $460 was received to purchase signage for the property
and RPC removed excessive amounts of trash, tires and an old trailer that cost over $20,000 in
tipping fees.
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Projects Planned For FY 2015
A. Development on existing county areas may include:
1. Improvement of areas currently in native grass plantings.
2. Maintain or decrease willow encroachment in wetland areas.
3. Reduce exotic and invasive species on county areas.
4. Timber stand improvement at Langwood and Virginia Grove.
5. Development of habitat management plans for wildlife areas.
6. Enhance trails that we currently own.
7. Seek funding to match the TAP grant on the Hoover Nature Trail at Chinkapin.
B. Other plans for FY15 include:
1. Continued work on the Louisa Interpretive Center at Langwood
2. Wetland and berm construction at Indian Slough in cooperation with the Iowa DOT
3. Pursue acquisition of a boat landing on the Iowa River in the Gladwin Area
4. Development of a new 5-year Strategic Plan (current plan expired in FY12), including public
opinion survey
5. Continue to seek grant funding for programs and projects
6. Create a Master Plan for Eden Park

Attachments
A – General Basic Revenue
B – General Basic Expenses
C – Conservation Reserve, REAP and Louisa Interpretive Center Financial Reports

Approved by the Louisa County Conservation Board at the meeting on October 8, 2014.
________________________________________________
Sherry Humphreys, Chair
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Attachment A – FY14 Revenue Report
FY14 Financial Report - - General Basic Fund - Revenue
Donations from Private Sources
PawPaw Trial
CFLC Grants
Stoney Brook Farms/Boysen
Photo copies
EE Program Donation
Strategic Plan - TRCF
Toolesboro Donation

$ 100.00
$ 3,000.00
$ 2,000.00
$
10.00
$
80.00
$ 300.00
$
93.00

Camping Fees
Snively
Flaming Prairie
Virginia Grove
Camping Coupons

$

5,583.00

$

9,419.00

$
$

495.00
11,860.32

$

24,200.30

$
$
$

24,419.60
55.00
526.40

$

11,707.10

$
$
$
$
$
$
$
$
$
$
$

13,257.16
13,458.00
1,028.00
431.28
250.00
134.44
581.00
16,642.71
7,237.68
17,059.48
200.55

$ 5,848.00
$ 800.00
$ 2,231.00
$ 540.00

Shelter Fees
Chinkapin Bluffs
Flaming Prairie
Virginia Grove

$
$
$

Toolesboro Contract
Misc. Federal Grants
FWS Reimbursement - Indian Slough
LIC Scenic Byways Grant

470.00
25.00

$ 4,500.00
$ 19,700.30

Land Rent
Indian Slough - Chad Hayes
Cairo & CB - Clinton Ryan
Eden Park lease payment
Kinder Morgan

$ 7,802.00
$ 8,368.50
$ 8,160.00
$
89.10

Equipment Rent - drill
Sale of Obsolete Equipment
Langwood Education Center
Langwood Day Use
Langwood Overnight
Ropes Course

$ 746.00
$ 4,365.10
$ 6,596.00

Environmental Education
Day Camp Fees
Hunter Safety Donation
Public Programs
Summer Rec
SWCD Program
Toolesboro
Newsletter Donation

$
$
$
$
$
$
$

REAP (also on REAP page)
DHS Rent
Eden Park
Misc. State Grants (Aquatic Education)
Interest on Investment
State Gas Tax Reimbursment
ICAP Payment (Shelter at Virginia Grove)
ICAP Hail Damage
FEMA Payment for flood
Hotel Motel Excise Tax

4,520.00
300.00
5,189.66
1,882.50
1,200.00
105.00
60.00

Total Revenue $ 158,546.02
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Attachment B – FY14 - General Basic Expenditures
Salaries
Katie Hammond
Brittney Tiller
Kathy Dice (.8FTE)
Jeff Snyder
Kenny Moore (.8FTE)
Seasonal EE Staff
Seasonal Maintenance Staff
Mary Gish (.7FTE)
Toolesboro Staff
Weekend Ropes
FICA - Admin + Staff
IPERS - Admin + Staff
Health - Admin + Staff
Life - Admin + Staff

$46,517.91
$32,562.66
$30,156.10
$38,772.24
$26,668.73
$1,281.50
$11,507.46
$18,568.80
$3,576.91
$938.01
$15,708.89
$17,443.31
$24,012.92
$70.89
$267,786.33

Administration
Office Supplies
Public Education Services
Official Publications
Postage
Mileage
Telephone
School of Instruction
Dues & Memberships
Licenses, Testing, Permits

$
$
$
$
$
$
$
$
$
$

Operations
Fuel
Excise Tax
Minor Equip/Hand Tools
Uniforms
Utilities / Electric (campground & shop)
Motor Veh Equip / Repair
Operating Equip Repair
Equipment Insurance
Worker's Comp
Park Service (all but LW, TB)
Park Service Toolesboro
Park Service Langwood
Park Service Eden Park
Wildlife Habitat
Drainage & Property Taxes
Office
Office Building Maintenance
Office Utilities - Electricity
Real Property Insurance - Complex

Total Expenditures General Basic:

$

6,090.64
13,026.47
39.75
735.28
659.20
2,572.09
1,883.18
2,780.45
170.60
27,957.66
13,301.64

$

64.63

$

399.72

$

890.71

$

7,682.91

$

1,558.37

$

4,460.75

$

9,232.00

$

5,528.97

$

5,368.75

$

631.73

$

4,052.66

$

943.45

$

41.33

$

1,158.00

$

55,315.62

$
$
$
$

6,322.48
2,162.88
3,868.00
12,353.36

$

363,412.97
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Attachment C
Land Acquisition ( Conservation Reserve)*
Revenue
$
96,593.62
Starting Balance on 7/1/2013
Transfer from General Basic
$
17,000.00
$ 113,593.62
Expenditures
Land & Water Veg Control
$
2,000.00
Screamer Inc (rock)
$
15,688.45
Americana Buildings (shelter)
$
14,775.00
Louisa Millwright (shelter)
$
7,860.00
Steve Yakle
$
2,500.00
Mincer Ford (Silver Van)
$
24,565.00
$
67,388.45
Ending Balance on 6/30/14

$

46,205.17

Resource Enhancement and Protection (REAP)
Starting Balance on 7/1/2013
Revenue
REAP FY14 CCB Allocation
REAP Per Capita Allocation
Expenditures
EE Intern Salary/Fica/Ipers
Balance as of 6/30/2014

$

85,028.16

$
$

9,848.00
3,610.00

$
$

3,731.17
94,754.99

Louisa Interpretive Center Project
Approved FY14 Expenditures (from 2011 grant)
Expenditures
Shive-Hattery

$

$

187,250.00

$

68,872.68

$

19,700.30

68,872.68

Revenue
Scenic Byways Reimbursement

$

19,700.30

*Iowa Code 350.6 states that “Upon request of the county conservation board, the board of supervisors shall
establish a reserve for county conservation land acquisition and capital improvement projects. Money credited to
the reserve shall remain in the reserve until expended for the projects upon warrants requisitioned by the county
conservation board.” This Conservation Reserve Account, also called “Land Acquisition” allows a portion of
revenue from gifts, contributions, and bequests of money, rent, licenses, fees, charges and other revenues received
by the county conservation board to be placed in this account to be carried over and used for land acquisition and
capital improvements.

Note: FY13 expenditures were reimbursed in FY43 and some FY14 expenditures will be reimbursed in FY15.
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